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DEAR SHAREHOLDERS,

We would like to start this letter with a special word of
thanks to the more than 1,348 employees of the ASCENDUM
Group for their commitment and matchless contribution
to the results achieved in 2013. We are fortunate to have
human resources of such quality, fact that enables us to
face the future with canfidence and ambition.

In addition, we would like to express our gratitude to our
shareholders and financial partners for their unwavering
support over the years.

But, above all, we would like to thank our thousands of
customers, across four continents - Europe, Asia, Africa
and America - in more than 18 countries, for continuing to
express a preference for the products we sell and the high
added value services we produce.

—e
UNITY

Like 2012, 2013 unfolded against the backdrop of a difficult
macroeconomic context, with the World economy growing
below expectations in terms of Output, Iberian markets
recording historic falls and severe turbulence in exchange
markets as a result of the strong performance of the Euro
against most currencies (e.g. USD and TRL).

Notwithstanding this challenging environment, the
ASCENDUM Group completed another important stage
in its growth strategy with the acquisitions of the Volvo
Construction Equipment operation in Central Europe in
September and the construction and industrial machinery

and equipment distribution operation of Volvo Construction
Equipment in North Dakota in March.

These moves strengthened the ASCENDUM Group's
installed capacity to more than 100 sales and technical
support outlets which, once conditions improve in the
markets in which we operate, will enable us over time
to achieve the targets we have set - turnover of 1 billion
Euros, EBITDA of 90 million Euros and net profit of around
30 million Euros. For this reason, investments in acqui-
sitions are not expected in the short-term, but rather a
focus on greater efficiency and streamlining of our current
installed capacity.

So, given the above considerations, we feel a3 measure
of satisfaction at the key financial indicators achieved by
the ASCENDUM Group in 2013 - with most indicators,
from turnover to EBITDA, exceeding objectives, without
compromising the group’s traditional financial strength.

This year, 2014, we are celebrating our 55" year of oper-
ations and it is our desire to see the ASCENDUM Group
continue along the path it has always followed towards
consolidation and path, to the satisfaction of all our stake-
holders.

March 14, 2014
The ASCENDUM Group Executive Board

Ricardo José de Pinho Mieiro (President)
Angela Maria Silva Vieira Lanca de Morais
Jodo Manuel de Pinho Mieiro

Paulo Vieira do Nascimento Mieiro

Rui Anténio Faustino
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1.02

CORPORATE BODIES
AND GOVERNANCE STRUCTURE

The ASCENDUM Group's management is currently separated
into executive and non-executive functions and is carried
out by the following bodies:

SHAREHOLDERS MEETING
2

ASCENDUM S.A. BOARD OF DIRECTORS
2

EXECUTIVE BOARD

From left to right: Paulo Mieiro, Joao Mieiro, Ricardo Mieiro, José Leite de Faria, Angela Vieira, Carlos Vieira.



BOARD OF DIRECTORS:

¢ Ernesto Gomes Vieira — Chairman
* Angela Maria Silva Vieira Lanca de Morais
 Carlos Joseé Gomes Vieira

* Jodo Manuel de Pinho Mieiro

* José Manuel Bessa Leite de Faria
* Paulo Jervell

* Paulo Vieira do Nascimento Mieiro
* Ricardo José de Pinho Mieiro

* Rui Antonio Faustino

e Tomas Jervell

EXECUTIVE BOARD:

» Ricardo José de Pinho Mieiro - President
 Angela Maria Silva Vieira Lanca de Morais
* Jodo Manuel de Pinho Mieiro

» Paulo Vieira do Nascimento Mieira

* Rui Antonio Faustino

From left to right: Ernesto G. Vieira, Paulo Jervell, Tomas Jervell, Rui Faustino.

SHAREHOLDERS MEETING:

 Francisco Manuel Coelho do Sameiro Espregueira Mendes
- President

* Vitor Sérgio de Castro Nunes - Vice-President

STATUTORY AUDITOR:

PriceWaterHouseCoopers & Associados — Sociedade

de Revisores Oficiais de Contas, Limitada

Palacio Sottomayor, Rua Sousa Martins, n.° 1, 3.° andar
1069-316 Lisbon

Represented by José Pereira Alves (R.0.C.) or by

José Miguel Dantas Maio Margues (R.O.C))

Substitute Auditor: Anténio Joaquim Brochada Correia (R.0.C.)
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1.03

HIGHLIGHTS

1.03.1

RELEVANT FACTS

Despite the challenging global economic context, 2013 proved
to be an extremely important year for the ASCENDUM Group,
particularly regarding the implementation of its strategy:

Consolidation and expansion

of the Construction Equipment
business

Business diversification

Acquisition of Valvo Construction Equipment operation
in Central Europe

Expansion of construction equipment distribution to North
Dakota (USA)

Establishment of a joint-venture in the agriculture sector
in Turkey



1. ACQUISITION OF THE VOLVO CONSTRUCTION

EQUIPMENT OPERATION IN CENTRAL EUROPE

In line with its growth strategy, in September 2013 the AS-
CENDUM Group completed the acquisition of VCE's con-
struction machinery and industrial equipment distribution
operation for a group of 9 Central European countries - Aus-
tria, Czech Republic, Slovakia, Slovenia, Croatia, Hungary,
Bosnia and Herzegovina, Romania and Moldova. In terms

Fit with ASCENDUM Group
strategy

Risk mitigated

Perfect timing

of structure, the transaction involved the acquisition from
Volvo AB of: (i) the shares of the Austrian company Volvo
Baumaschinen Osterreich GmbH (which in turn held the
companies in the other countries) and (ii) the assets of VCE's
Romanian operation.

From the perspective of the strategic rationale, the opera-
tion was supported by the following drivers:

» Balanced portfolio between emerging markets (Romania)
and mature markets (Austria)

e 3 major geographic axis: Americas, South and Central
Europe and Africa

* Significant contribution to ASCENDUM Group strategic
target of a turnaover of Bn €1

» Good mix / balance of countries
* Low operational risk / hub organization in Austria
(management model already adopted by VCE)

* Market entry spot to other markets
* Entry in the low market cycle phase
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The Central European operation will allow the ASCENDUM e There is a need for investment in infrastructure and EU

Group to enter markets offering high potential, at a turn-
ing point of the economic cycle, without sacrificing its op-
erational and financial foundations in highly robust regional
markets:

* Balanced portfolio based on the Austrian operation:

e The Austria Hub (i) is a key skills cluster for the other
countries in ASCENDUM's Central Europe geographical
platform. Historically it is the pivat for the management
of the other operations/countries, so the operational
risk of integration is low; (ii) it is a market with a strong
Volvo presence (high market share); (iii) it is an export
economy, so it will naturally benefit from the European
€conomic recovery;

The other economies comprising the geographical plat-
form have high growth potential in the construction and
industrial equipment market given VCE's low market
share, and therefore offer a significant upside not only
in sales of new equipment, but also in after sales.

* Economic growth potential:

* The whole region was severely affected by the global
economic crisis once this are, generally, very open
economies, with the banking sector dominated by in-
ternational banks, being therefore more vulnerable to
capital flight and subject to tight budgetary constraints;

e The expectation is that, for the period 2014/2015 -
2018, these economies may see substantially higher
economic growth than the EU average.

Funds - most of the countries in the Central European op-
eration have significant gaps in infrastructure and there is
an expectation of closer integration with the EU increased
trade, which will lead to the need for investment in infra-
structure (road, rail, energy, etc.), and in terms of financ-
ing the region should become one of the main beneficia-
ries of EU Structural Funds.

Moderate risk - most countries comprising the operation
are proceeding towards nominal convergence and consol-
idation of their public finances, with low spreads against
German yields and benefiting from Investment Grade.

Geostrategic position:

* East-west and north-south intersection from the trade
and transport perspective;

Natural route for oil & gas sourcing for Western Europe;
* Gateway to Eastern Europe;

High levels of natural resources (coal and gas).

The operation has approximately 279 employees and 28
branches with a direct presence in all markets exception
made for Slovenia and Bosnia and Herzegovina which,
because of their small size, are currently covered by a
sub-dealer.



2. ACQUISITION OF THE VCE CONSTRUCTION

AND INDUSTRIAL MACHINERY AND EQUIPMENT
DISTRIBUTION OPERATION FROM THE INDEPENDENT
DEALER IN NORTH DAKOTA

In line with the project that ASCENDUM Group and VCENA
are developing that aims to enhance the ASCENDUM
Group’s structure in the North American market, the first
stage of which involved the sale of part of the ASCENDUM
Group’s territory in Alabama in 2011, it was concluded,
in March 2013, the acquisition of the VCE distribution rights
from the North Dakota dealer, thus giving ASC USA a pres-
ence in five US states (North Carolina, South Carolina,
North Dakota, Georgia and Tennessee). In terms of strategic
rationale, this acquisition will enable: (i) the ASCENDUM
group to enter a state with one of the highest growth levels
and potential and one of the lowest unemployment rates
in the U.S.; (ii) lower the exposure to the housing sector by
focusing on the Oil & Gas and agriculture sectars.

The ASCENDUM Group is present in 3 locations (Bismarck,
Fargo, and Minot) and, in the future, ASCENDUM intends
to: (i) strengthen its existing human resources structure; (ii)
share best practices through training in the different busi-
ness areas (commercial and after sales), so that it can fully
take advantage of the potential of this market that is as-
sociated not only with the oil & gas industry and agricul-
ture, but also with all the necessary infrastructure designed
upstream in these sectors (road networks, creation of pipe-
lines for oil and gas transport as per the U.S. Government's
Strategic Plan for Energy Self-Sufficiency, etc.).

3. TURKEY - PARTNERSHIP DEVELOPMENT IN THE
AGRICULTURAL SECTOR

Under the objective of correlated diversification, the Execu-
tive Committee has identified the agricultural equipment sec-
tor as an area of high potential. Accordingly, ASCENDUM
Makina has approved the investment in the distribution/
concession of AGCO group agricultural equipment - Massey
Ferguson agricultural tractors and Laverda harvesters -
for some Turkish provinces (south Marmara region and the
central region of Anatolia).

4. INTERNAL REORGANIZATION

In parallel with the growth movements, a set of internal
processes were also completed in 2013: (i) the full corpo-
rate reorganization process; (i) consolidation of the Human
Resources project, developed with the Hay Group (perfor-
mance management, assessment of second lines, elabora-
tion of individual development plans and specific coaching
programmes, definition and standardization of the job fam-
ily model and development of the HR Balance Scorecard).
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1.03.2

MAIN ECONOMIC, FINANCIAL
AND OPERATIONAL INDICATORS

MAIN ECONOMIC. FINANCIAL AND OPERATIONAL INDICATORS

Figures expressed in thousands of euros

2013 2012 A(13/12)
Turnover 558,923 500,391 1.7%
EBITDA @ 47,760 44,790 6.6%
Recurrent EBITDA @

EBITDA Margin

142,996 143,777
Net Debt / EBITDA
Net Debt / Recurrent EBITDA @)

2.0x 1.9x -
Net Debt / Equity @ 1.2x 0.8x -

Equity / Assets © 29% 34% -4.2pp

Number of employees 1,348 1104 221%

O Earnings before interests. taxes. depreciations and amortizations

@ Recurrent EBITDA considers 12 months of activity of the operations acquired in 2012 (Mexico) and 2013 (Central Europe)

@ Earnings before interests and taxes

@ Net debt corresponds to the interest bearing financial liabilities deducted from cash and bank deposits and the market value of the financial participations held by
ASCENDUM Group in BPI. BCP and ESFG

) Net debt corresponds to the interest bearing financial liabilities deducted from (i) cash and bank deposits (i) market value of the financial participations held by
ASCENDUM Group in BPI. BCP and ESFG and (iii) strategic interest bearing financial liabilities (financial debt related to the acquisitions)

©  Quotient between average equity with non-controlling interests and average of total net assets

Economically, financially and operationally, 2013 unfolded < Despite recording higher growth than in the advanced

in an extremely challenging context: economies, growth decelerated in the emerging econo-
mies from 4.9% in 2012 to 4.5% in 2013, which was also
¢ Deterioration of the macroeconomic environment: below estimates for 2013 (5.6%);

¢ |n 2013, the global economy recorded a lower growth
rate than in 2012 (real GDP growth rate of 2.9% in 2013
compared ta 3.2% in 2012) - substantially less than the
2012 expectations for the year (estimated 3.6% growth
of the world GDP in 2013);



* In terms of the economies in which the ASCENDUM
Group operates, in some cases the trend was even more
pronounced: in the U.S. 2012 GDP grew 2.8% and in
2013 1.6%, compared to an estimate of 2.1%; in Portugal
2012 GDP fell 3.2%, followed by a further decrease of
about 1.8% in 2013, compared to an estimated decrease
of only 1%,; in Mexico 2012 GDP grew by 3.6% and es-
timates for 2013 were of 3.4%, which GDP growth was
in fact 1.3%;

* Sharp devaluations of the currencies of emerging coun-
tries, in particular the Turkish Lira, which had major
impacts on the Group's profits and equity (the 2013 av-
erage was 10% below the 2012 average and at 31 De-
cember 2013, U-o0-y depreciation of the Turkish Lira was
about 26%).

Major turbulence in what is currently the ASCENDUM
Group's main market - throughout 2013, Turkey was buf-
feted by a number of factors that hindered management
of the operation: (i) the challenge to Prime Minister Recep
Tayuip Erdogan (Taksim Square and the corruption scan-
dal that involved members of his Government); (ii) the in-
stability caused by the conflict in Syria (the rebel offensive
and use of chemical weapons in July/August); and (iii) the
ineffective monetary policy of the Central Bank of Turkey
which failed to contain the devaluation of the Lira.

Contraction of the construction equipment market in the
Iberian Peninsula:

e The Portuguese and Spanish markets shrank 8% com-
pared to 2012 (which in terms of an index-adjusted to
100, compared to 2007, represents a value of 8);

e The ASCENDUM Group's total addressable market
(Portugal, Spain, USA, Turkeu, Mexico and Central Eu-
rope) in 2013 was about half of the Group’s market in
2007.

* Flexibility of operational structures - the difficult envi-
ronment that the ASCENDUM Group faced in 2013 also
required further optimization of its structures in the var-
ious markets where it operates, particularly in the Iberi-
an and Mexican markets, in order to adapt the organiza-
tion to the situations in those markets.

Notwithstanding all these factors, the ASCENDUM Group
continued with its growth strategy buy: (i) acquiring the Volvo
Construction Equipment Operation in Central Europe in
September; (i) acquiring the VCE construction machinery
and industrial equipment distribution operation from the
independent dealer in North Dakota in March; (iii) acquir-
ing the sub-dealer and development of a partnership in the
Turkish agricultural sector, aspects which in 2013 were al-
ready reflected in the ASCENDUM Group's equity situation,
but only made a limited contribution in terms of profitability
(inclusion in Income Statement and Cash Flow only from
the time of purchase).

Thus, despite this challenging environment the ASCENDUM
Group continued to perform positively in 2013, achieving
a turnover of 559 million Euros, an EBITDA of approximate-
ly 48 million Euros and a net income of 13 million Euras,
maintaining high levels of financial soundness (equity assets
ratio of about 30% and Net Debt/ recurring EBITDA of 2.0 X):

* Operational performance - in 2013, the ASCENDUM Group
achieved a turnover of 559 million Euros (increase of 12%
when compared to 2012 and 5% from a like for like per-
spective), EBITDA of approximately 48 million Euros
(increase of 7% when compared to 2012 and the same
in like for like terms) and a net income of 12.8 million
Euros (increase of 20% when compared to 2012), being
its performance affected by non-recurring costs related
with the optimization of the structures in the Iberian
Peninsula and Mexico. Thus, EBITDA and Operating
margins remained at 9% and 2% respectively;

Financial strength - regardless of the Group’s investment
effort in 2013, the equity assets and Net Debt/EBITDA
ratios remained fairly robust, despite the fact that: (i) the
Group's equity was strongly affected by devaluation in the
US Dollar and the Turkish Lira (negative impact of about
10 million Euros); (ii) the North Dakota and Central Europe
operations only contributed with S and 3 months respec-
tively to EBITDA, which penalized the group’s main ratios
(invested capital is considered in full whereas its profitabil-
ity is only considered from the moment when the opera-
tion is integrated).
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1.04

THE ORGANIZATION
OF THE ASCENDUM GROUP

1.04.1 1.04.2

VISION VALUES

To be one of the biggest worldwide global solutions provider ~ The corporate values of the ASCENDUM Group are essential

of infrastructures and construction equipment. to improve the alignment of the Group’s human resources
with the skills deemed necessary to be an “ASCENDUM
employee”.

The values are systematized and presented in 3 clusters
and each one includes three competences to be achieved.
Accordingly, the ASCENDUM Group seeks the development
of its employees within a framework of nine competences:

WHO WE ARE / THE ASCENDUM VALUES

Focus on results Leadership Focus on the costumer

Entrepreneurship Strategic thinking Organizational alignment

Anticipation and initiative Building relationships Impact and influency
Achieve Sustainability Commitment

Results



1.04.3

ASCENDUM GROUP
OVERVIEW AND STRATEGY

1.04.3.1 DESCRIPTION

Established in 1959, the ASCENDUM Group is an interna-
tional benchmark in the Automotive sector, operating in the
supply of Construction and Industrial Equipment, Cars, Trucks
and Parts, as well as the related technical assistance, com-
plementing its offering with equipment rental and logistics.
Additionally, the Group’s business lines also extend to equip-
ment for ports, airports and railways, agricultural machinery
and also to the segment of multi-brand parts for industrial
applications. The ASCENDUM Group currently has about
1,350 employees and is one of largest distributors of Volvo
Construction Equipment in the world, operating directly
in markets such as Portugal, Spain, USA, Turkey, Mexico,
nine countries in Central Europe - Austria, Czech Republic,
Hungary, Slovakia, Romania, Croatia, Slovenia, Bosnia-
-Herzegovina and Moldova - and Africa.

At the same time, the Group has developed a “follow the
customer” solution to monitor its customers and thereby
expand its presence to the African continent and Eastern
Europe and which, given its good results, is currently be-
ing developed to a more enhanced system that translates
into a new concept that we call: to be with the customer.
Given its presence throughout the Automotive sector value
chain, the ASCENDUM Group has a broad portfolio of high
quality products/brands with applications for such diverse
industries as construction and public works, mining, logis-
tics, agriculture, recycling, etc.

The excellent performance of the ASCENDUM Group has
given it a prominent position amongst VCE dealers and
the Group is now recognized as one of the largest and best
dealers worldwide dealers. At the same time, the Group has
repeatedly achieved better performance - in terms of rec-
ognition, turnover and market share - than Volvo CE itself
as a dealer in markets where it has been established.
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Construction
Equipment

Trucks

Infrastructure
Equipment

Construction
Equipment

Infrastructure
Equipment

Construction
Equipment

Construction
Equipment

Infrastructure
Equipment

Agriculture
Equipment

Construction
Equipment

Construction
Equipment

1.04.3.2 PRODUCT PORTFOLIO

The ASCENDUM Group operates various brands in its dif-
ferent business areas (construction and infrastructure equip-
ment, agricultural machinery, trucks and cars), with the fol-
lowing matrix:

IMPORT RETAIL RENTING
3 =) )
Thwailes Thwailes ASCENDUM Il M&quinas
Sandvik Sandvik
Visa Visa
Gomaco Gomaco
Yale Yale
Tremix Tremix
Ponsse Ponsse
Perlini Perlini
Sennebogen Sennebogen
Rubble Master Rubble Master
=
Mitsubishi
&
Land Rover
Jaguar
Mazda
Mitsubishi
Air-Rail Air-Rail Air-Rail
=) = =)
Sandvik Sandvik Volmaquinaria
Lannen Lannen
Solmec
Taurus
A-Ward
Air-Rail Air-Rail Air-Rail
Zephir Zephir Zephir
=, =)
Sennebogen ASC USA
Doosan
SDLG
LB Performance
Sandvik
3 =, <
Sandvik Sandvik
Chicago Pneumatic Chicago Pneumatic
Sany Sany
Air-Rail Air-Rail Air-Rail

Massey Ferguson

Massey Ferguson

Laverda Laverda
& =3
Sennebogen Sennebogen

S

S

S
S

AFTERMARKET

Tractorrastos

S

TRP

REMARKETING

ASCENDUM Il Maguinas

Volmagquinaria
Multi-marca

ASC USA

S

Sany

Massey Ferguson
Laverda

S
S

(*) ASCENDUM Group develops operations in the following countries of Central Europe: Austria, Czech Republic, Romania, Hungary, Croatia, Slovakia, Slovenia, Bosnia-Herzegovina and Moldavia



1.04.3.3 STRATEGY

The ASCENDUM Group's strategy is based on two funda-
mental pillars of growth: firstly, to consolidate and expand
the construction and industrial equipment, trucks and cars
business segment in order to maintain its leadership in the
markets in which it operates; secondly, seeking to diversify
its activity through participation in new business lines and
the creation of a broader product portfolio:

Consolidation and expansion of the business
(CIE, cars and trucks)

Optimize current business;
Launch business in other geographical platforms / emerging markets;
Expand the core product portfolio to other brands.

Diversification of fhe business by participating
in new business/a broader product portfolio

Expand the product partfolio through the inclusion of infrastructure and agriculture equipments;
Strengthen the presence in the logistics equipment segment;

Boost the after sales multi brand business;

Expand the service to include “turnkey” customers.

During the last three years (2010-2013), important steps have
been taken to achieve these objectives, including the following:

2010:

1. Acquisition of the Volvo CE import and distribution opera-
tions in Turkey;

2. Acquisition of two new financial participations in Span-
ish companies - Air-Rail and Zephir - with operations in the
airports, ports and railways equipment sector.

2011:

1. Reorganization of the Group along two lines: () reorganiza-
tion of corporate investments; (i) adoption of a new gover-
nance model;

2. Enforcement of the role of the ASCENDUM Group Corpo-
rate Centre;

3. Launch of the ports, railways and airports infrastructure
equipment operation in Portugal and Turkey;

4. Extension of the Tractorrastos’s operation in the African
market.

2012:

1. Consolidation of the rearganization process started in 2011;
2. Start of the Volvo Construction Equipment industrial
machinery and equipment distribution operation in Mexico.

2013:

1. Acquisition of the Volvo Construction Equipment opera-
tion in Central Europe;

2. Acquisition of the Volvo Construction Equipment con-
struction and industrial machinery and equipment distribu-
tion operation from the independent dealer in North Dakots;
3. Development of a partnership in the Turkish agricultural
sectar.
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1.04.4.

ORGANIZATION
OF THE ASCENDUM GROUP

ASCENDUM,

S.A. (1)

100,0% ASC Const.

Equip. USA

Cotiac,
SGPS, Lda.
(5)

100,0% 100,0%

ASCENDUM

99,999%

X3 ASCENDUM

Machinery
SRL (7)

ASCENDUM

99,5% [=E1EE i

Osterreich
GmbH (6)

ASCENDUM
Espafa,
S.L.(3)

1,0%

Maquinaria
México(4)

0,001%

ASCENDUM

1.04.4.1. ASCENDUM GROUP ORGANIZATIONAL CHART

100,0%

ASCENDUM
Stavebeni
Stroje Czech

100,0% e
Volmaquinaria

Headparts 99,0%

100,0%

ASCENDUM
Epitogépek
Hungéria

50,0%

Mocambique,
Lda.

ASCENDUM IlI

Portugal, S.A.

Glomak
SGPS, S.A

Amplitude
Seguros,
S.A.

100,0%

Arnado, S.A.

Amplitude
Ibérica

Art Hava

ASCENDUM
Makina
(2)

Maquinas, Lda

ASCENDUM II
Veiculos, Lda

Tractorrastos,
Lda.

90,0%

Volrental
Atlantico

Tea Aloya
Inmobiliaria

100,0%

ASCENDUM
Stavebné
Stroje
Slovensko

100,0%

ASCENDUM
Gradevinski
Strojevi

Air-Rail
(Portugal),
Lda.

100,0%

Air-Rail
Polénia

Air-Rail
Marrocos

Portugal

Spain

Central Europe
Poland

USA

Mexico

Morroco

e0e0000

Mozambique

Turkey

O

(1) ASCENDUM, S.A. holds a participation of 0.5% in Espirito Santo Financial Group (ESFG);

(2) Companies with 5 shareholders. The shareholders with residual participations are the following
ASCENDUM Group companies: Cotiac, ASCENDUM Portugal, Tractorrastos and ASCENDUM Il - Maquinas;
(3) ASCENDUM Espana, S.L. holds a participation of 0.8% in BPI;
(3) Participations in ASCENDUM Maguinaria México after the capital increase completed in April and

November / December of 2012;

(5) Cotiac holds a minor participation in BCP;
(6) Holds operations in Bosnia-Herzegovina and Slovenia, through the sub dealer Balavto;

(7) Holds operations in Moldavia.



1.04.4.2. BUSINESS ORGANIZATIONAL CHART

In parallel, from an organizational perspective, the Group
has developed a management model based on the concept
of geographical platform, which aims to maximize synergies
between the different businesses:

ASCENDUM
Portugal

Construction
and Industrial
Equipment
ASCENDUM Il
Magquinas

Rent
ASCENDUM Il
Maquinas

Aftermarket
Tractorrastos

Vehicles
(trucks and cars)
ASCENDUM Il
Veiculos

Infrastructure
Air-Rail 50%

ASCENDUM
Spain

Construction
and Industrial
Equipment
ASC USA

Construction
and Industrial
Equipment
VMCE

Rent
ASC USA

Infrastructure
Air-Rail 50%

=4 ASCENDUM

Construction
and Industrial
Equipment
ASCENDUM
Makina

Agriculture

Equipments

ASCENDUM
Makina

Infrastructure
Art-Hava

Aftermarket

ASCENDUM

Mexico

Construction
and Industrial
Equipment
ASCENDUM
Maquina
México

Central Europe

Construction and
Industrial Equipment
ASCENDUM Baumaschinen
ASCENDUM Machinery
—> | ASCENDUM Stavebeni Stroje
ASCENDUM Epitogépek
ASCENDUM Stavebné Stroje
ASCENDUM Gradevinski

Rent
ASCENDUM

Baumaschinen
ASCENDUM
Stavebeni
Stroje
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1.04.5

HUMAN RESOURCES

Throughout 2013, Corporate HR had the following main
areas of activity: the Top Management of the geographical
platforms and, at the level of the group’s overall structure,
the implementation of the Job Family Model and of the HR
Balance Scorecard.

In the area of Top Management, the following aspects were
developed:

» Top Management Key Roles - Clarification of the mission,
responsibilities and key objectives of 1% and 2™ line func-
tions;

* Implementation of the first and second line performance
management model, based on an annual cycle of evalu-
ation of objectives and competencies;

DISTRIBUTION OF EMPLOYEES BY GEOGRAPHICAL AREA (2013)

PORTUGAL

467

* Definition of the guidelines for the 1=t and 2" line compen-
sation policy in terms of Basic and Variable Pay;

e Pay Benchmark - regular benchmark for comparison of
the pay practice of the geographical areas with their local
markels;

¢ Cross-cutting coaching and skills development programme
for the Group’s 2™ lines in all geographical areas.

In terms of overall Group structure the following were
carried out:

* Organizational Climate Study - Diagnasis of the organiza-
tional climate and cultural alignment, applied to all em-
ployees in the different geographical areas;

¢ Internal Customer Satisfaction Survey - Diagnosis of sat-
isfaction levels with services provided internally between
different departments;

¢ Welcome Guide - new recruit Induction and Integration
Manual, to be used acrass the Group.

The following table presents the distribution of employees
by geographical area, with new operations (Central Europe
and North Dakota) representing an increase of 291 employees.

CENTRAL
EUROPE

279

TOTAL EMPLOYEE 1 3
OF ALL GROUP COMPANIES ’



As with the weight from the financial paint of view, also
in terms of human resources, the construction equipment
business area maintained preponderance in the operations
of the ASCENDUM Group, representing 89% of Group em-
ployees.

8.8 124 246

323

TOTAL EMPLOYEES PER BUSINESS AREA

5%
6%

89%

Construction and Infrastructure Equipment

. Cars
. Trucks

In terms of training, the plan put in place in each of the geo-
graphical platforms should be noted - in consolidated terms
this amounted to about 27 thousand hours' training - i.e.
an average of 20h/year per employee. This commitment
to training is mainly due to the qualifications required from
the employees ASCENDUM Group at the level of services
provided to the end of the customer.

242 309 204

27,464

8,615

6,524

4,126 4,752

1,631

Portugal

Turkey

1,816

Mexico Central Europe

. ASCENDUM Group total hours of training

— Training hours per employee
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In gender terms, the ASCENDUM Group’s HR consists of
84% male employees and in terms of qualifications 40%
have completed basic and secondary education, 34% have
completed advanced education and 25% have completed
higher education.

TOTAL EMPLOYEES BY GENDER

16%

o““

. Male
. Female

HR BALANCE SCORECARD

The HR Balance Scorecard as a strategic HR management
system contributes to better communication of the vision,
strategy and objectives of the Group’s HR. It is founded on
4 key areas - People, Finance, Processes and Customers.
This important management tool has been implemented

VISION AND

STRATEGY

TOTAL EMPLOYEES BY LEVEL OF EDUCATION

34%

40%

25%

. Basic and Secondary Education
. Higher Education

Technical and Complementary Education

across the Group; its main objective is to align the business
with the needs and skills of its employees.

Itis, at the same time, a management system and a stra-
tegic assessment system, which emphasizes financial and
non-financial measures.

Creation of value for the business: HR
management must be optimized and should
therefore be measured in terms of RO, value
added and cost optimization.

FINANCIAL

Efficiency of the HR management strategy:

The corporate HR function is implemented
through the design and implementation of HR
management policies to ensure the harmonization
of strategic needs with employee skills.

Human capacity: The development of the human
infrastructure shall be subject to analysis in
order to assess the ability of the Corporate HR
Function to adjust the human resources to the
organizational and business requirements and
thereby enhance added value in the future.

PEOPLE

People are a strategic asset in the ASCENDUM
Group: they reflect the Group’s image.

|tis therefore critical that employee well-being
be measured.

CLIENT



The distribution of HR by function is as follows: the largest
share is in After Sales, with 65% of employees, then 19%
in the Sales area, 10% in Administration and Finance and
1% of employees in Human Resources area.

TOTAL EMPOLYEES BY FUNCTION

1% 4%

65%

Sales

After-sales

Financial and Administrative
HR
Others

DISTRIBUTION BY MANAGEMENT LINE

The ASCENDUM Group has 23 Directors, 53 Administrators
and 157 Managers and the remaining employees are spread
within the 4" and 5 level functions.

Directors
Administrators

Managers

Remaining Employees

TOTAL 1,348

SATISFACTION OF ASCENDUM EMPLOYEES

Analysis of the organizational climate provides, through the
evaluation of factors, awareness of what conditions the level
of commitment and skills of employees.

People are motivated when they achieve higher levels of pro-
ductivity, when they have greater capacity to innovate and
develop initiatives which bring more value to the organization.
Accordingly, the ASCENDUM Group is committed to the satis-
faction of its employees and ta their professional development.

According to the Organizational Climate Study carried out
in October 2013 by the Hay Group, 78% of employees are
proud to work for the ASCENDUM Group. This was a posi-
tive result, above the market average.

Likewise, and according to the study, 79% are also pleased
to work in the Group.

The integration of employees and training programmes are
also strengths of the ASCENDUM organizational culture.
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1.04.6

MAIN CONSOLIDATED INDICATORS

KEY PERFORMANCE INDICATORS

Figures expressed in thousands of euros

2013 2012 A (13/12)
Turnover 558,923 i 1.7%
EBITDA @ 47,760 . 6.6%

Recurrent EBITDA @

Net Income with non-controlling interests

Net Income margin

Cash flow @

539,390 436,007

Equity with non-contr 142,996 143,777

Invested Capital © 318,685 264,074

Return on Equity © 9% 7%

Equity / Asset
Return on Capital ©
Number of employees 1,348

i Earnings before interests, taxes, depreciations and amortizations

@ Recurrent EBITDA considers 12 months of activity of the operations acquired in 2012 (Mexico) and 2013 (Central Europe)

" Earnings before interests and taxes

“  Netincome with non-controlling interests, amortizations and depreciations of the period and provisions variation

1 Net debt corresponds to the interest bearing financial liabilities deducted from cash and bank depaosits and the market value of the financial participations held
by ASCENDUM Group in BPI, BCP and ESFG

®  Equity with non-controlling interests and net debt

' Quotient between the net income with non-controlling interests and equity with non-controlling interests

® Quotient between average equity with non-controlling interests and average of total net assets

9 Quotient between EBIT and average invested capital



In terms of performance, despite the European crisis, the
retraction of some of the sectors that have historically been
the engines of the ASCENDUM Group's growth and the drop
in the construction equipment market - in the group formed
by Portugal, Spain and the United States it fell by about
53% (compared to the peak year (2007)) - the Group re-
corded positive performance resulting in a turnover of 559
million Euros (12% increase when compared to 2012 and
5% like for like), an EBITDA of 48 million Euros (7% increase
when compared to 2012 and like for like stagnation) and a
net income of 13 million Euros (20% growth towards 2012).

Itis important to note that in 2013 the ASCENDUM Group's
performance was penalized due to non-recurring costs as-
sociated with the optimization of the structure in the Iberi-
an Peninsula and in Mexico. Despite this, EBITDA and net
income margins were of 9% and 2%.

Additionally, in 2013, the ASCENDUM Group maintained
high levels of financial soundness (equity/assets ratio of
about 30% and Net Debt / EBITDA of 2.0X), despite the
fact that (i) the Group’s equity was strongly affected by the
devaluation of the U.S. Dollar and Turkish Lira (negative
impact of approximately 10 million Euros) and (i) EBITDA

TURNOVER EVOLUTION

Thousands euros

700,000

529,564 377,389 248,085
600,000
500,000
400,000
300,000
200,000
100,000

0

350,942

only contributed in 9 and 3 months in the case of the North
Dakota and Central Europe operations, respectively, which
penalized the Group's key ratios (invested capital is fully
considered and its profitability is only considered from the
time when the operation is integrated).

The ASCENDUM Group’s strong performance throughout
2013 is the result, not only of all the efforts made in the
last three years related to the optimization of the structure
and conseqguent improvement in efficiency levels, but also
of the consolidation of its position in the markets where it
operates and the consideration of two new markets - North
Dakota (USA) and nine Central European countries (Aus-
tria, Czech Republic, Romania, Hungary, Croatia, Slovakia,
Slovenia, Bosnia - Herzegovina and Moldova).

TURNOVER

In 2013, the ASCENDUM Group’s turnover increased 12%
on 2012, to 559 million Euros, resulting mainly from the
contribution of revenues from international operations in
Turkey, USA and Central Europe, with the latter cantributing
only 3 months’ operations (October to December) and North
Dakota contributing nine months (April to December).

487,826 500,391 558,923 635,807

2013R*

(*) Turnover including a contribution of the 12 months of operations in Central Europe and North Dakota
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In individual terms, the positive contributions of Portugal
and the USA, together with the inclusion of Central Europe
in the perimeter of the ASCENDUM Group, offset the neu-
tral impact in terms of turnover growth compared to 2012,
recorded in Spain, Turkey and Mexico wich results, essen-
tially, of the adverse economic environment that strongly
affected the activity in these markets.

CONTRIBUITION FOR THE TURNOVER GROWTH

millions euros / % growth when compared to 2012

500 +14 0 +1 0 0 525 +29 +4 559

13% -1% 9% 0% 0% o -

Portugal Spain Mexico 2013 LFL  Central Europe  North Dakota Total

As in 2012, external markets (Spain, USA, Turkey, Mexico
and Central Europe) accounted for 79% of the Group’s con-
solidated turnover.

TURNOVER (2012) - 500 MILLION EUROS TURNOVER (2013) - 559 MILLION EUROS

3% 3% 5%

42%
99 8%
% 38y
25% 25%
. Portugal . Portugal
. Spain . Spain
USA USA
Turkey TurKey
. Mexico Mexico

Central Europe



In terms of business areas, construction and infrastructure
equipment, the predominant area in ASCENDUM's opera-
tions, maintained the same relative weight as in 2012, with
94% of the ASCENDUM Group's turnaver at year end 2013.

TURNOVER (2012) - 500 MILLION EUROS

4% 2%

94%

Construction and infrastructure equipment

. Cars
. Trucks

EBIT

In 2013, the ASCENDUM Group’s EBIT amounted to 27.4
million Euros, an increase of 5% compared to the EBIT of
2012. The EBIT margin recorded similar levels to 2012, at
around 5%.

NET INCOME EVOLUTION

Thousand euros

30,000

27,747 11,482 501
25,000
20,000
15,000
10,000

5,000

0

The Cars area saw its relative strength decline compared to
2012, reaching 3%.

The trucks area increased its proportion of the ASCENDUM
Group's turnover, with 3%, compared to 2% in 2012.

TURNOVER (2013) - 559 MILLION EUROS

3% 3%

94%

Construction and infrastructure equipment

. Cars
. Trucks

NET INCOME

In 2013, the ASCENDUM Group’s efforts to streamline its
operations and optimize its structure, along with the inclusion
of North Dakota and Central Europe in the Group’s consoli-
dation perimeter, were sufficient to address the negative
impact of market developments, mainly in Iberia, in the Group's
consolidated net income (with non-controlling interests).
As a result, the Group’s net income increased by approxi-
mately 20% on 2012, to around 12.8 million Euros.

7,303 27,130 10,622

12,775




2013
CONSOLIDATED MANAGEMENT
REPORT AND ACCOUNTS

CONSOLIDATED NET DEBT

At 31 December, 2013, consolidated net debt was 194 million
Euros compared to 136 million Euros recorded in December
2012 (176 million Euros in 2013 compared to 120 million
Euros in 2012, if we consider the value of the ASCENDUM
Group's financial investments in BPI, BCP and ESFG).

NET DEBT EVOLUTION

Thousands euros

2013: Central Europe and
250 North Dakota acquisitions

2010: Turkey, Air-Rail
and Zephir acquistions

2012: Mexico acquisition | 1194 1
.

[ et Debt Without Financial Participations
I Financial Participations (BPI, BCP and ESFG)

In turn, consolidated gross debt amounted to 217 million
Euros, of which 52% is medium and long term (equivalent to
113 million Euros) and 48% is short term (104 million Euros).

At year end, the net debt/EBITDA coverage ratio (including
the value of the financial investments that the ASCENDUM
Group holds in BPI, BCP and ESFG) was 3.7x, while the
equity/net debt coverage ratio amounted to around 1.2x.

The main driver of the increase in net debt was the inclusion
of the Central Europe operation in the ASCENDUM Group,
which represented an increase in strategic financing and
aperational debt. In like for like terms (excluding the debt
assaciated with Central Europe - strategic and operational)
net debt reached approximately 142.8 million Euros, an in-
crease of 6.6 million Euros (about 4.9%) when compared to
2012.



NET ASSETS AND EQUITY

In 2013, the ASCENDUM Group's net assets stood at 539
million Euros, an increase of approximately 103 million
Euros when compared to 2012, mainly in the following items:

e Tangible fixed assets (+ 58 million Euros) — primar-
ily explained by the inclusion of Central Europe (41 mil-
lion Euros) and North Dakota (19 million Euros) in the
ASCENDUM Group perimeter.

e Goodwill (+6 Million Euros) — during 2013, the growth
through acquisitions policy continued with the ASCENDUM
Group acquiring the shareholdings of the companies of
Central Europe (Central European Volvo Group), an opera-
tion that generated goodwill in the amount of 9,948,227
Euros. Additionally, as a result of the acquisition of the
construction equipment distribution contract for North Da-
kota (U.S.), goodwill in the amount of 465,867 Euros was
also recognized. Also in 2013, goodwill was reduced in
the amount of 3,829,688 Euros as a result of the adjust-
ment, due to the effect of the Euro/TL exchange rate vari-
ation, in the goodwill associated with the 2010 acquisition
of the construction equipment unit that Volvo owned in
Turkey and which, following the acquisition, was renamed
ASC - Turk Makina, Limited, Sirket (currently called
ASCENDUM Makina).

* Financial investments (+3 million Euros) - the increase in
the investments item compared to 2012 relates primarily
to the appreciation, during 2013, of BPI's share value, in
the amount of 3,103,726 Euros, the decrease in the value
of ESFG's shares, in the amount of 428,400 Euros and the
appreciation of Millennium BCP's shares, by 7,521 Euros.

Deferred tax assets (+4 million Euros) - the increase in
deferred tax assets relates primarily to tax losses carried
forward and non-deductible tax provisions (+ 2.2 million
Euros on 2012) and amortization of tax deductible good-
will (+2.0 million Euros on 2012).

Customers (+18 million Euros) - in relation to the custom-
ers balance, the increase is due mainly to the inclusion
of Central Europe and North Dakota (USA) in the Group’s
consolidation perimeter (impacts of 15 million and 7 mil-
lion Euros, respectively). Moreover, the customers bal-
ance of ASCENDUM Magquinaria México dropped by ap-
proximately 4 million Euros on 2012, due to the slowdown
in activity.

Cash and bank deposits (+12 million Euros) - mainly
explained by the inclusion of Central Europe in the
ASCENDUM Group'’s perimeter (3 million Euros) and the
increase in cash in Turkey (4 million Euros).
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2.0

MACROECONOMIC
CONTEXT

2.011

GLOBAL ECONOMY

In 2013, the global economy recorded a lower rate of growth
than in 2012, with an estimated real growth rate of Gross
Domestic Product (GDP) of about 2.9% in 2013, compared
to 3.2% in 2012. Although the emerging economies grew
at a higher rate than countries with advanced economies,
they recorded a deceleration in growth from 4.9% in 2012 to
4.5% in